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January 7, 2025 - Minutes 

THE COMMON COUNCIL 
CITY of HARDIN, MONTANA 

COUNCIL MEETING: The Regular Council Meeting for January 7, 2025 was called to order 
at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldermen were present: Clayton Greer, Chris Sharpe, Rock Massine, Antonio 
Espinoza, and Jeremy Krebs. Steven Hopes was excused. 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr., 
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen, and Economic Development 
Director Tina Toyne. 

Also present physically: Members of the Public 
There was not anyone present by Virtual Meeting. 

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Sharpe made the motion to approve 
the Council minutes as written for December 17, 2024. Motion seconded by Greer. On a voice 
vote the motion was unanimously approved. 

Greer made a motion to approve the claims for January 7, 2025. 

CLAIM No. Monthly Total 

December, 2024 31814-31821, 31823-31839, 
31863-31891 $ 

January,2025 3 I 840-31862 $ 

TOT AL Submitted $ 

Sharpe seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: 

77,999.14 

10789.19 

88,788.33 

Jose Funke, resident, listed reasons why he would like more patrols through his residential 
area and voiced his recommendations for snow removal. Mayor Purcell asked if he has reported 
this to the police department. Funke reported he will be sending more information to the Chief. 

MAYOR: 
Mayor Purcell voiced "Happy New Year" and noted the City has a list of projects and grants 

coming up ahead. 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

Mayor Purcell reported the City will be holding interviews this week and the next week for 
open positions. The City currently has open positions for a full-time Police Officer, Terminal 
Agency Coordination/Administrative Assistant (TAC) and the Police Service Aide. Part-time 
positions are open for Building Inspector/Code Enforcement Apprentice and Janitor/Facilities 
Maintenance. All positions are open until filled. 

Sewer & Water: 
Massine reported the bid opening for the Waste Water Treatment Plant Upgrade is scheduled 

for January 9, 2025. (It was noted later in the meeting the bid opening has been rescheduled for 
January 16, 2025.) 

Law Enforcement: 

Streets & Alleys: 
Espinoza voiced the City is doing a good job plowing roads. 

Parks & Playgrounds: 
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Finance/Landfill: 
Greer reported the City is waiting for information from Barry Damschen about the 

Landfill Canister Site. 

Resolutions & Ordinances: 

SPECIAL COMMITTEES: 

PETITIONS & COMMUNICATIONS: 
The City received the Winter Newsletter from the Montana Department of 

Transportation. 

UNFINISHED BUSINESS: NIA 

NEW BUSINESS: 
Mayor Purcell reported The Hardin Chamber of Commerce submitted a letter 

requesting rent forgiveness and also asked to have the option to pay rent on a monthly 
basis, instead of by an annual lump sum. He noted there is no problem with changing 
the rent to be paid monthly; the rent forgiveness is being brought before Council. Mayor 
Purcell reported the request for rent forgiveness is for the years 2022, 2023, 2024; in the 
amount of just over $5,400. Massine asked what they are paying now for the year; it was 
noted $2,248 a year. Mayor Purcell noted that amount is to lease the building and the 
Chamber pays utilities, insurance, etc. He voiced during covid they didn't have many 
events and there is a new board in place. Krebs voiced the Chamber does a lot for the 
community and motioned to approve the request. Greer seconded. Mayor Purcell noted 
it has been moved and seconded to grant the request to the Chamber to forgive the unpaid 
rent for the years 2022, 2023, and through December 2024 and they will move forward 
with monthly installments for the upcoming leases. Kim Caprata, a 3-year member of 
the Chamber Board, and Alexandria Edwards, new member, both extended a "Thank 
You" to Council. On a voice vote the motion was unanimously approved. 

STAFF REPORTS: 
Public Works: 

Finance: 
Lehr reported the application for the Pilot Grant was submitted on December 31st; 

the City will know something in March. Other grants include the Coal Board Grant for 
the Garbage Truck and the Land Water Conservation Fund grant for the South Park 
Project. The bid opening for the Wastewater Treatment Plant has been rescheduled for 
January 16th . Lehr reported Stahly has been holding back HOR invoices to the City for 
the Wastewater Treatment Plant Upgrade until it goes out to bid; once the bid is awarded 
the invoices will be paid with the State Revolving Fund (SRF) and Rural Development 
Loans. Lehr noted a City police vehicle that was wrecked was submitted to the City 
insurance, Montana Municipal Interlocal Authority (MMIA). Currently they are looking 
to repair the vehicle; if it cannot be repaired, they will total it. 

Police: 
Mayor Purcell reported interviews are scheduled for the end of this week for 

positions open at the Police Department. 

Legal: 

Economic Development: 
Toyne reported there was a kick off meeting with Ayers Associates for the 

Comprehensive Economic Development Strategy; Mike Scholl, with Ayers, and Gaurav 
Thakur, with Beartooth RC&D, traveled to Hardin to work with her on the strategy and 
the Housing Needs Assessment for Big Hom County; and they attended a bazaar in Crow 
Agency, sponsored by Plenty Doors, to encourage members of the community to fill out 
the surveys for the assessment. 

Toyne reported she will be meeting with Lawrence Killsback, Economic 
Development Director for Big Hom County, adding she is looking forward to having 
someone to work with collaboratively; she has been working on current information 
about the Industrial Park Area to provide to companies to look at; she continues to work 
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with Montana Business Attraction; and she, Lehr, and two other firms did a walk through the Hotel 
Becker property. Toyne provided information about the Pilot Tourism Grant; reported she attended 
the Visit South East Montana meeting; and noted the City received the first proposal for the Infill 
and Redevelopment for Housing. 

Lawrence Killsback reported he and Toyne will be meeting to work together on shared goals. 
He reported he was brought on at the County to focus on the housing piece and community 
development. 

RESOLUTIONS & ORDINANCES: 

ANNOUNCEMENTS: 
Mayor Purcell Sealed Bids for the Invitation to Bid for the Wastewater Treatment Plant has been 
rescheduled to January 16, 2025 at 2:00 p.m.; Request for Qualifications for the Preliminary 
Architectural Feasibility Plan for Hotel Becker are due by 3:00 p.m. Wednesday, January 15, 2025; 
City Offices will be closed Monday, January 20, 2025 for Martin Luther King Day; and Business 
and Pet Licenses are due by February 1, 2025. 

The City of Hardin has the following Job Openings: Full-time positions: Police Officer, Police 
Service Aide (PSA), and Terminal Agency Coordinator (TAC) I Administrative Assistant I-IV. 
Part-time position: Building Inspector/Code Enforcement Apprentice and Janitor/Facilities 
Maintenance. Positions are open until filled. 

Greer m · ed to adjourn the meeting at 6:51 p.m. Sharpe seconded. On a voice vote the motion 
was un imo ly approved. 

ATTEST: 

~ 

..··;~ci~i·• ..... ... 6' · .. 
. sP-"\, ,) 

Andrew Lehr, Finance Officer/City ·· ········· 
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THE COMMON COUNCIL 
CITY of HARDIN, MONTANA 

COUNCIL MEETING: The Regular Council Meeting for January 21, 2025 was called to 
order at 6:30 p.m. with Mayor Joe Purcell presiding by reciting the Pledge of Allegiance. 

The following Aldermen were present: Steven Hopes, Clayton Greer, Chris Sharpe, Rock Massine, 
and Antonio Espinoza. Jeremy Krebs was excused. 

Also present: Finance Officer/City Clerk Andrew Lehr, Public Works Director Michael Hurff, Jr., 
Deputy City Clerk Angela Zimmer, City Attorney Jordan Knudsen, and Economic Development 
Director Tina Toyne. 

Also present physically and by Virtual Meeting: Members of the Public 

MINUTES OF THE PREVIOUS MEETINGS & CLAIMS: Greer made the motion to approve 
the Council minutes as written for January 7, 2025. Motion seconded by Hopes. On a voice vote 
the motion was unanimously approved. Greer made the motion to approve the Special Council 
minutes as written for December 30, 2024. Massine seconded. On a voice vote the motion was 
unanimously approved. 

Greer made a motion to approve the claims for January 21, 2025. 

CLAIM No. 

November, 2024 31892,31896 
December, 2024 31894, 31898-31908, 

31910-31915,31923 

January, 2025 31895,31897,31909,31916-31922, 
31924-31942,31944 

Claims Total (Expenditures) 
December 2024 
TOT AL Submitted 

Hopes seconded. On a voice vote, the motion was unanimously approved. 

PUBLIC COMMENT: NIA 

MAYOR: 

Monthly Total 

$ 2,841.99 

$ 58,346.14 

$ 6,627.71 

$ 67,815.84 
$ 2472662.13 
$ 315,477.97 

Mayor Purcell reported there has been a few meetings for the Hotel Becker and there is a 
meeting scheduled tomorrow for the Wastewater Treatment Plant Upgrade Project. 

COMMITTEE REPORTS: 
Personnel Policy/City Policy: 

Mayor Purcell reported the City held interviews last week for open positions. The City 
currently has open positions for a full-time Police Officer, Terminal Agency 
Coordination/ Administrative Assistant (TAC) and the Police Service Aide. Part-time positions are 
open for Building Inspector/Code Enforcement Apprentice and Janitor/Facilities Maintenance. All 
positions are open until filled. 

Sewer & Water: 
Massine reported the bid opening was held for the Wastewater Treatment Plant Project. 

Law Enforcement: 
Streets & Alleys: 
Parks & Playgrounds: 
Finance/Landfill: 
Resolutions & Ordinances: 

SPECIAL COMMITTEES: 
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PETITIONS & COMMUNICATIONS: 
The City received information from the Montana Department of Transportation 

providing an update on the Hardin Rest Area Restoration. 

UNFINISHED BUSINESS: NIA 

NEW BUSINESS: 
Dax Simek, of Stahly Engineering, reported Robie Culver, Grant Specialist of 

Stahly Engineering, had sent a summary of information about the Montana Department 
of Transportation Alternatives (TA) Program. He provided an overview of projects that 
qualify for funding through the program. Mayor Purcell asked if the safe route to schools 
included sidewalks; Simek voiced it does. Greer voiced it could probably be used to 
incorporate walking paths. 

Simek reported the bid opening for the Wastewater Treatment Plant Project was 
held last Thursday. Simek noted there is available funding of approximately $9. 7 million; 
which included roughly $2.4 million in contingency. The total bid amount from 
Northcon, Inc. for all schedules was $13,417,486. The bid takes in account about 
$650,000 for a couple of deducted bid alternates for removing the admin building 
improvements and the positive pressurization unit for the head works facility. He noted 
he forwarded the bid results to the funding agencies; there is a call scheduled with all of 
them tomorrow to see if there are more funding options available. He will contact the 
City after the call to discuss steps to take to move forward. 

Simek reviewed a memo for a Pavement Surface Evaluation and Rating - (PASER) 
Analysis and Street Management Study. The PASER Analysis uses a rating system to 
focus on lower priority items; preventative maintenance of roads that can extend the 
lifecycle of asphalt and reduce maintenance costs for municipalities over time. Mayor 
Purcell asked if there any grant funding for this. Simek voiced he will talk with Culver 
to see if there is anything available to help with those costs. Simek provided a ball park 
estimate of around $40,000, give or take. 

Mayor Purcell reported the City received a repair quote from Jackson Group 
Peterbilt in the amount of$9,448.06. Hurffreported the quote is to change out the front 
main seal on the 2016 Peterbilt. Massine motioned to accept the quote. Hopes seconded. 
On a voice vote the motion was unanimously approved. 

Lehr reported the City has three CD's at Little Horn State Bank that are renewing 
this month. He requested approval to allow him to renew the CD's at the highest rate 
possible. Hopes motioned to approve the request. Massine seconded. On a voice vote 
the motion was unanimously approved. 

The City of Hardin was previously awarded a $45,000 grant from Montana Main 
Street in support of the Hotel Becker for renovation and reuse. Mayor Purcell reported 
proposals from two companies were received for the Request for Proposals for the Becker 
Hotel Architectural Report. He referenced the scoring sheet noting High Plains Architects 
scored the highest. The recommendation is to go forward and award the project to High 
Plains Architects. Hopes motioned to go with High Plains Architects. Greer seconded. 
Lehr voiced both proposals came in under budget. On a voice vote the motion was 
unanimously approved. 

STAFF REPORTS: 
Public Works: 

Finance: 
Lehr reported the quarterly report was submitted to the American Rescue Plan for 

the Lodge Grass Project; there were no invoices that came in, but there is a request that 
was submitted for payroll for the City of Hardin. The quarterly report for the minimum 
allocation grant through ARP A for the City was turned in; there were not any expenses 
this quarter. 

Lehr reported the City has two projects under House Bill 355; the mixers and the 
lining for the concrete water tank. The contract for the mixers has been signed and the 
City is waiting to receive the contract for the lining. The first mixer was faulty; once a 
new one is installed he will request reimbursement through House Bill 355. 
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Lehr reported the Quarterly Investment Report will be brought to Council at the next 
scheduled meeting and interviews were held for the janitor position. 

Police: 
Police Chief Paul George reviewed calls for service. He reported interviews were held; offers 

were extended for two police officer positions and he is looking to extend an offer for the Terminal 
Agency Coordinator position soon. 

Legal: 

Economic Development: 

RESOLUTIONS & ORDINANCES: 

ANNOUNCEMENTS: 
Mayor Purcell reported Business and Pet Licenses are due by February 1, 2025. 

The City of Hardin has the following Job Openings: Full-time positions: Police Officer, Police 
Service Aide (PSA), and Terminal Agency Coordinator (TAC) / Administrative Assistant I-IV. 
Part-time position: Building Inspector/Code Enforcement Apprentice and Janitor/Facilities 
Maintenance. Positions are open until filled. 

Greer m · ed to adjourn the meeting at 6:52 p.m. Sharpe seconded. On a voice vote the motion 
was un imou ly approved. 

ATTEST: 

JL SEAL 
. : 

·· .. ..... .. .. •· 
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